
PERCEIVED CAREER ASPIRATIONS OF GENDERS IN THE CIVIL SERVICE:   
TO ASSESS WHETHER THE HEALTH & SAFETY PROFESSION IS MALE DOMINATED   

BACKGROUND: 

 Women working in fields regarded as ‘male dominated’, in-
cluding Health and Safety (H&S) have traditionally encountered 
barriers in their career aspirations and progression in the corpo-
rate hierarchy. 

 Despite current equal opportunity initiatives and legislation, 
recent data (Office for National Statistics (ONS), 2011) shows 
there is still an inequitable representation of women in the H&S 
field (Fig. 1). 

 Research to assess gender equality in the H&S profession is 
lacking and thus there is an opportunity to assess its existence 
and examine whether women in this field encounter barriers in 
progressing to senior management roles.   

 This research sought to: 
1. To compare the percentages of male and female H&S pro-

fessionals within the Civil Service (CS). 
2. To examine women H&S professionals’ career aspirations. 
3. To investigate the existence of potential barriers to women 

H&S professionals’ career aspirations when moving into sen-
ior management positions. 

4. To evaluate CS Equality Strategy & Public Service Agreement 
objective on gender equality in the workplace and propose 
recommendations to meet these. 
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AIMS: 

 To assess whether there is gender equality in the H&S pro-
fession; 

 To examine the potential barriers to women H&S profession-
als’ career aspirations within CS.  

RESEARCH METHODOLOGY: 
 Due to the explanatory nature, the defined mixed method ap-
proach was used as outlined below and took place between Oc-
tober 2011 and March 2012:  

 Phase 1 (Quantitative): A closed questionnaire was formulat-
ed and administered to a group of H&S professionals (n=180) 
via an emailed internet link using judgemental sampling.  

  Phase 2 (Qualitative): This consisted of 2 stages - 
 Stage 1:  based on the findings of Phase 1 semi-structured 

interviews were conducted  (n=12) to obtain  further details;  

RECOMMENDATIONS: 

 Expose CS managers to flexible working policies; 

 Focus groups to explore H&S benefits in CS; 

 Create senior management post within CS; 

 Give men equal access to parental leave; 

 Test a recruitment exercise that does not reveal gender un-
til applicants arrive for interview  and focus on competen-
cy/experience than specialism. 

REFERENCE: Office for National Statistics. (2011). Labour Force Survey 2011. Retrieved June 30, 

2013 from, http://www.ons.gov.uk/ons/datasets-and tables/search/index.html?

newquery=Labour+Force+Survey+occupation+and+sex 

Figure 1:  H & S Officer percentages by gender 2005-2011 (ONS, 2011) 

LIMITATIONS:   

The study was carried out at a period when major oganisa-
tional changes were conducted in CS which was due to current 
adverse economic climate.  Therefore, the results, findings and 
recommendations could have differed.  
  

FURTHER WORK:   

To corroborate the findings a larger scale, cross-national 
sample of H&S advisers could be conducted. Moreover, further 
work could test the feasibility of the implemented recommen-
dations.  

  Presented by: Nisa G. Carey, CMIOSH; Email: nisa_gina_m@hotmail.com 

CONCLUSION: 
 This study found that there were more men than female 
H&S professionals working in CS.  This was evidenced by the 
use of questionnaires.  However, the results proved that  there 
are more females joining the profession.  Nevertheless, barri-
ers and restrictions were found for females to progress into 
senior positions in CS.   To conclude, the study found that there 
was a need for a better understanding of the H&S profession in 
CS which would make a positive transformation.  

FINDINGS CON’T: 

 Additional barriers to progression into senior roles identi-
fied  for women  were: 

 Inflexible working practices which  affect family and 
other commitments;  

 Exclusion from networking due to over-representation 
of males. 

 Interviews indicated that work-life balance and family com-
mitments was most important to female respondents.  

 The focus group identified deterrents exist for women to join 
the profession, for example due to the older male health 
and safety workforce and organisational changes.  

RESEARCH METHODOLOGY CON’T: 

 Stage 2: a focus group (n=9) lasting 90 minutes was 
 conducted to explore each participant’s knowledge, 
 opinions, experience and reveal new interpretations 
 missed by previous data collection methods.  

The findings of these phases were then integrated using con-
current triangulation to provide the results of the study.  

FINDINGS:  

 118 questionnaires were returned. Of these 59 % 
(n=107) were valid.   

 Of these respondents 47.5% (n=56) were female. Despite 
these findings, the focus group believed there were more 
men than women in H&S. 

 For both genders, the majority work full-time and are 
members of IOSH with fairly equal proportions of both 
genders attaining graduate or chartered Institution of Oc-
cupational Safety & Health (IOSH) membership. 

 Table 1 shows that despite there being more male H&S 
professionals in CS, more females are signing on which 
was concurred by the focus group. 

 

 

 

 

 

 

 
 
 
 
 
 
Table1: Showing ages & genders of respondents in Phase 1 

Figure 2: Showing more men occupying senior H&S positions in CS. 

 
CS H&S Advisers 

Total Male Female 

Age 20-30 0 2 2 

.0% 3.6% 1.7% 

31-40 6 10 16 

9.7% 18.2% 13.7% 

41-55 41 38 79 

66.1% 69.1% 67.5% 

56+ 16 5 20 

24.2% 9.1% 17.1% 

Total 63 55 118 
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